THE STATE OF TEXAS
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of Kendall County,
Texas, was begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 7th and 8th
days of July 2021.
Present: DARREL L. LUX, COUNTY JUDGE
CHRISTINA BERGMANN, COMMISSIONER, PCT. #1
RICHARD W. ELKINS, COMMISSIONER, PCT. #2
RICHARD CHAPMAN, COMMISSIONER, PCT. #3
DON DURDEN, COMMISSIONER, PCT. #4
SALLY W. PETERS, DEPUTY COUNTY CLERK/ADMINISTRATIVE ASSISTANT

The Budget Workshop for fiscal year 2022 began July 7th at 9:30 a.m.

Jeff Hoffstadt and Adam Hawkins, representing the Bergheim Volunteer Fire Department, submitted a
petition for an election to decide if an Emergency Services District (ESD) should be created.

Representatives from AG/CM Project Management Services gave a presentation concerning project manager
services for the proposed addition to the Law Enforcement Center.

General discussion.

Staffing/salaries budget was reviewed for Department 403-County Clerk.
Staffing/salaries budget was reviewed for Department 510-Courthouse and Related Buildings.
Jason Reese, the new Rural Fire Coordinator, was introduced.

Staffing budget was reviewed for Department 545-Rural Fire Departments.

The meeting recessed for lunch at 11:50 a.m. and resumed at 1:35 p.m.

Insurance renewal presentation.

General discussion.

Staffing/salaries budget was reviewed for Department 470-Criminal District Attorney.
The meeting was recessed at 2:45 p.m. and resumed at 4:55 p.m.

General discussion.

The meeting was recessed at 5:05 p.m. and scheduled to resume July 8th at 9:30 a.m.

The Budget Workshop for fiscal year 2022 resumed July 8th at 9:32 a.m.

The creation of a Pretrial Services Department was discussed.

Staffing/salaries budgets were reviewed for Departments 400, 402, 403, 404, 405, 408, 415, 450, 455, 456, 457,
458, 470, 473, 496, 497, 499, 510, 512, 540, 545, 560, 570, 595, 596, 597, 620, 635 636, 650, 660, and 665.

The meeting recessed for lunch at 11:25 a.m. and resumed at 2:17 p.m.

The budget was reviewed for Department 580-Central Communications.
Staffing/salaries budget was reviewed for Department 620-Road & Bridge Department.
Staffing/salaries budget was reviewed for Department 402-County Engineer.
Staffing/salaries budget was reviewed for Department 470-Criminal District Attorney.
Staffing/salaries budget was reviewed for Department 560-Sheriff.

Salaries were reviewed for all elected officials.

Staffing/salaries budget was reviewed for Department 565-Department of Public Safety.
General Discussion.

Being no further business, the meeting was adjourned at 5:00 p.m.

EXAMINED AND APPROVED THIS 12th DAY OF JULY 2021.

/s/ Darrel L. Lux ATTESTED: /s/ Darlene Herrin
COUNTY JUDGE COUNTY CLERK
KENDALL COUNTY, TEXAS KENDALL COUNTY, TEXAS
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